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Executive Summary

The Process

The proposed zoning changes for the Village of Southampton represent the culmination of 

several years of work.  The process started in 2009 when consensus was achieved on a 

Vision Plan for the Village Center’s future. 

The Vision Plan identified the main challenges facing the Village Center’s development and 

addressed the community’s need to create a road map for the future, one that builds on the 

Southampton’s distinctive beauty and charm in its historic context.  The Plan responds to the 

need to redefine existing zoning to comply with the Village Center’s historic character 

represented on Main Street and Jobs Lane.  

Once the Vision was agreed upon, the next step for the Village was to develop a concrete set 

of new zoning and architectural guidelines to implement the Vision and ensure it would 

become a reality, in accordance with historic growth patterns.

In preparing the new zoning guidelines, the Planning Commission and Trustees conducted 

surveys and held numerous public meetings to solicit the opinions and proposals of village 

residents.  A parallel effort took place in the field observing existing conditions in order to 

determine what constitutes the Village’s existing character.  Research on past Village plans, 

proposals, and projects helped to inform the new guidelines;  current technical requirements 

for approvals and development criteria were also consulted.  All this information was then 

synthesized and used to develop zoning and architectural guidelines about such essential, 

conventional physical attributes as public rights of ways, private properties and blocks, land 

uses, all forms of circulation, parking, open spaces, properties, and buildings.



Executive Summary

The Vision

The Vision Plan expresses a widespread desire among the residents of Southampton to 

preserve their existing Village and its unique historic character. New development is sought 

that will fit in and be appropriate to the Village's building and architectural traditions.  Another 

key goal of the Vision was to ensure that the future of the Village would be planned first and 

foremost for its residents (not tourists) and that the Village should cater to year-round activities 

and uses. Making the Village increasingly sustainable was also a central objective.

The key principles of the Vision are to: 

• Preserve the Village’s unique historic fabric; build new like old

• Maximize walking throughout

• Integrate circulation and parking strategy

• Maintain a year-round, central focus

• Create improved and sustainable stormwater handling

• Make art a defining Village characteristic

• Emphasize the Village streets and open spaces

Based on these principles, the Vision Plan seeks to secure the Village’s future as a lively, year

round, pedestrian-oriented, and sustainable community for the benefit of its residents. 



Executive Summary

Implementing the Vision

In order to preserve its existing fabric and also to ensure the appropriate kinds of new

development, the Village must pursue a broad range of actions.  Many of these are public actions 

that will both regulate and support private, market-driven development.  In some cases, the 

Village can pursue shorter-term public policy and administrative actions requiring no capital 

outlays.  Other actions will require significant public capital outlays and can be staged over time. 

The key tools needed to realize the Village’s Vision are zoning and architectural guidelines.  Other 

implementation tools include work on parking management, traffic management, and capital 

planning of future infrastructure – all of which will complement and support the zoning efforts.

The Need for Zoning Changes

The goal of the new zoning regulations is to encourage development that learns from and fits into 

the Village’s existing character.  There is no need to change either the Village’s existing zoning 

boundaries or its current allowable densities; both already support the development goals 

articulated in the Vision Plan. 

Architectural Character:  All the proposed zoning changes are based on studying what already 

exists in the Village.  An in-depth building analysis was undertaken to understand what 

specifically constitutes the Village’s architectural character.  Most of the zoning analysis is based 

on Main Street and in particular, on the two opposite block frontages on Main Street near the 

intersection with Jobs Lane.  Southampton's most important building characteristic – and one 

which the proposed zoning takes up in detail – is its street wall: the building wall built, in most 

cases, right up to the front property line.  Other architectural features contributing to the Village’s 

distinct character are taken up in the architectural guidelines attached to the zoning, to be 

administered by Design Review.



Executive Summary

Residential:  In order to restore the Village’s historic mix of uses (in keeping with the Vision’s 

focus on historic preservation), residential is reintroduced to the Southampton Village zoning. 

Adding residential zoning brings a number of benefits.  It allows the Village to maximize its use 

of existing and future infrastructure, it encourages year-round activity, and it provides more 

opportunities for affordable housing.  Residential zoning also promotes a more compact, 

higher-density type of development in the Village, thereby minimizing further sprawl and 

minimizing the loss of existing residential stock outside the Village.  Lastly, residential growth 

within the Village center helps promote walking and bicycling, and gives people fewer reasons 

to own and/or use cars.

In addition to residential, hotels are introduced into the village business district to help create 

the desired mix of uses. Hotels, however, are not proposed to be in the historic district. Hotels, 

by their nature, add significant street life and village activity for all seasons , day and night. 

They can fit into the historic design character, as proposed in the new guidelines. They are a 

mix of both residential and commercial design, which is very consistent with the historic 

building types in the Village.

Parking is another critical area addressed by the new zoning guidelines.  Currently, parking 

has a highly negative impact on the Village’s historic character.  Although the historic Village 

developed without onsite provisions for vehicles, today parking is essential – but it must be 

seriously rethought.  Both zoning regulations and traffic management need to be coordinated 

and greatly improved.  These guidelines propose more convenience parking on the streets as 

part of traffic management.  They also propose more Village-owned parking and better 

managed parking.



Executive Summary

Conclusion

A consensus has been reached on a Vision for the Village’s future in which preservation is the 

top priority.  While the Vision Plan welcomes growth and change, they must happen in a form 

appropriate to the existing historic Village.  To implement the Vision, the Village needs a set of 

new regulations, both in the form of zoning and related architectural guidelines.  These new 

guidelines are the result of studying what constitutes the existing Village character. 

Implementing the Vision also depends on many other related public actions involving policy 

making, administrative changes, and capital projects (paid for with public funds).

The Vision Plan for Southampton Village is an ambitious projection of future growth, but one 

scaled according to local precedent and conventional wisdom.  By defining the Village’s future 

growth as "evolutionary," the Vision offers a way to preserve Southampton Village 

while building on its unique sense of place.
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Southampton Village Center Vision Plan

Key Principles

• Preserve the unique historic fabric; 

build new like old

• Maximize walking throughout

• Integrate circulation and parking 

strategy

• Maintain a year-round, central focus

• Create improved and sustainable 

stormwater handling 

• Make art a defining characteristic

• Emphasize the Village streets and 

open spaces
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Mapping 

• New Streets

o Parrish Lane from West 

Main to Windmill Lane

o New street at Windmill Park

• Closed Streets

o Jobs Lane south of 

Memorial Park

• Parks

o New Windmill Park

o Expand Agawam Park

• Easement for Bioswale

o 15 foot setback on each 

side

New Street

New Street – “Parrish Lane”

New “Windmill Park”

Setback for Bioswale

Close Street/Expand Park
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Capital Projects

New Street
New Park

Street Improvements/

Sanitary Sewer

Expand Park

New Street

Resurface Existing 

Parking Lots with 

Permeable Paving

Pooled Parking 

Street Improvements 

Village Hall expansion 

Parrish Museum Re-use

Expanded 

Cinema 

Parking Lot



Implementation

11

Village Managed Parking

• Maintenance and Operations

• Wayfinding

• Pricing

• On-street Parking

• On-site Pooled Parking

• Off-site Parking Lots 

Village Lot 

Potential Pooled Parking 

Access 

On-street Parking 
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Traffic Management

• New Crosswalks • New Signalized Intersections

Existing Crosswalk

Proposed Crosswalk

Existing Signalized Intersection

Possible New Signalized Intersection



Key Parcels for Typology Study
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• Familiar

• Iconic

• Active

• Admired

• Relevant Density 

and Massing

• Mix of Uses



West Side of Main Street
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• Denser side (2 & 3 stories)

• Includes gabled, oversized houses

• Smaller properties

• Relatively dense

• Lots of ground floor changes (recesses)



East Side of Main Street
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• Longer buildings, wider properties

• Mercantile buildings

• One-story presence



Domestic Buildings
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• 2 ½ stories 

• Oversized and exaggerated gables

• Ground floor nearly 100% glass; less fenestration as you move above 

• Variety of domestic materials

• Oversized ground floor porches

• Symmetrical/Tripartite

• No more than 65 feet in width, max. width of single gable is 31 feet



Mercantile Buildings
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• 2 and 3 stories

• Exaggerated horizontal roof line (cornice)

• Maximum fenestration on ground and second floor

• Masonry is dominant material

• Exaggerate height of vertical expression

• No more than 60 feet in width



Long Building Types
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• One-story and   

Multi-story

• Can be subdivided

• Anchor corners

• Variation in materials



New Office Buildings - Hampton Road
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• 2.5 stories

• Enlarged domestic character

• Varied skyline

• More glass on ground story

• Wood and masonry

• Light colors 



Zoning
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Zoning

• Zoning will be modified for existing Village Business District 

• There are no changes to the boundaries

= Existing Village 

Business District

KEY
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Zoning 

• Massing

o Street Wall

 Buildings are required to be built at the front property line:

– At least 90% of the frontage

– To be built at the ground level, within three feet of the property line

– On Windmill, to be built within 3 feet of the required setback 

– Maximum setback above first story is 8 feet 

 Maximum length of continuous street wall, without a change in height, is 65 feet

 Maximum length of one story street wall (up to 20 feet high) is 50 feet 

 Maximum length of street wall, without one story (up to 20 feet high), is 120 feet

 The ground level street wall shall be recessed to accommodate entrances on a 

regular basis

– No continuous wall without a recess can be longer than 45 feet

– Recesses are to be a minimum of 3 feet in depth

– Maximum depth of recess cannot exceed 12 feet



Conceptual Guidelines
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Zoning 

• Massing

o Height Limits

 No building can be higher than 35 feet or 2.5 stories, except mercantile-

type buildings can be three stories (up to 40 feet) 

» No closer than 150 feet from another building above 35ft

» Can be no longer than 60 linear feet, at three stories

o Coverage

 Maximum depth of building footprint is 120 feet from the front property line on 

Windmill, Nugent and Hill Streets and 75 feet on North Main, Main and Jobs Lane.
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Zoning 

• Parking

o Payment to “common parking 

maintenance fund” being 

considered in lieu of normal 

required number of spaces

o Any and all open space on a 

parcel has to be used for 

pooled at-grade parking

o New parking is required to have 

permeable paving

Village Lot 

Potential Pooled Parking 

Access 
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Zoning 

• Parking Conditions

o 1,216 on street and off street 

parking spaces

o maximum of 74% utilized 

weekdays

o maximum of 79% utilized 

weekends

Village Lot 

Potential Pooled Parking 

Access 
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Zoning 

• Shared Parking

Parking utilized jointly among 

different buildings and uses to 

take advantage of different 

peaks for different uses

o business peaks on weekdays

o restaurants peak evenings and 

weekends

o New use – residential peaks at 

night

Village Lot 

Potential Pooled Parking 

Access 
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Zoning 

• Advantages of Shared 

Parking

o More efficient use of space 

may yield more parking spaces 

in the same area

o Reduces traffic 

congestion from circuitous 

searches

o Reduce traffic volume from 

reparking

o Increases foot traffic in front of 

businesses

Village Lot 

Potential Pooled Parking 

Access 
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Zoning 

• Shared Parking Reductions

Village Lot 

Potential Pooled Parking 

Access 
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Zoning 

• Ways to Achieve Shared 

Parking Lots

Village negotiates leases, easements 

or purchase agreements with private 

landowners

o Leases and easements may require 

indemnification for property owner

o Benefits property owner if there is no 

ongoing maintenance or liability 

Increases

Codify incentives for private 

Landowners to share lots

o Tax abatements

o Density bonuses

o Waiver of some or all onsite parking 

requirements

Village Lot 

Potential Pooled Parking 

Access 
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Zoning 

• Funding Mechanism

Special Assessment District/Parking 

District

o Pay a tax in lieu of providing onsite 

parking

o Credit to property owners that 

provide onsite parking

o Tax revenues used to purchase, 

construct and maintain parking

Fees in Lieu of Parking

o New projects pay a fee for each 

required space not provided onsite

o Can be a one-time fee and/or an 

annual fee

o Fees used to purchase, construct 

and maintain parking

Village Lot 

Potential Pooled Parking 

Access 
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Zoning 

• Uses

o Ground Level Retail on Main 

Street and Jobs Lane

o Ground Level Retail is allowed, 

but not required elsewhere

o Offices are allowed on any and 

all floors (except Main Street 

and Jobs Lane)

o Hotels are allowed on any and 

all floors (except Main Street 

and Jobs Lane)

o Residential allowed on upper 

floors only.

Village Lot 

Potential Pooled Parking 

Access 

Required (Ground Level Retail)
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Zoning

• Vehicular Alleyways

o Vehicular alleyway 

required within 235 feet of 

intersecting streets and/or 

another vehicular 

alleyway

o Connect public street to 

rear parking lots

o Vehicles permitted

Existing Alleyway

Proposed Alleyway

New Street

New Street
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Zoning

• Open Space

o None required.

• Circulation/Curb Cuts

o None allowed except for vehicular alleyways every 235 feet.

• Yards

o None required.
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Summary



Conceptual Guidelines
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Design Guidelines

• Roof & Skyline

• Fenestration

• Corners

• Materials and Colors

• Canopies

• Architectural Composition



Conceptual Guidelines
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• The front street wall is the primary feature that defines the 

character of Southampton Village

• No one style or look

• Always changing

o Especially from neighbor to neighbor 

• Lots of ground-floor glass

• Very commercial

• White color predominates

• Cars and parking included in the street scene

Design Guidelines: Insuring new buildings fit in and are 

appropriate to the existing village architecture



Conceptual Guidelines
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Roof and Skyline

• Maximum length of continuous roofline is limited to 65 feet

• Preferred roof treatment is gabled roofs

o A pitched roof in excess of 30 feet in width is to be double gabled

o An exception is the mercantile-type building. The roof is flat, no longer 

than 60 feet, and is specially designed to emphasize the skyline edge

• No roof can be the same as the roof of an adjacent building(s)



Conceptual Guidelines
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Fenestration

• Minimum 80% on ground floor is required

• Minimum 50% glass on 2nd floor

• Only clear glass is to be used

West Side

East Side



Conceptual Guidelines
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Corners

• Street corners are to stand out, by varying the architectural treatment 

(from two adjacent sides), to be:

o Unique in massing, or

o Unique in roofline, or

o Unique in fenestration



Conceptual Guidelines
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Materials and Colors

• No reflective glass

• No metal or concrete

• Mercantile-type buildings are masonry

• Domestic-type buildings are wood and other materials, common to 

vernacular houses of Southampton

• White is to be found on every building (trim or molding satisfies minimum 

requirement)



Conceptual Guidelines
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Canopies (ground level)

• Allowed, if fabric, and…

• No more than 30 feet in length to showcase individual businesses

• Must be located above glass/storefronts
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Architectural Composition

• Each building has its own unique identity as compared to its adjacent 

neighboring building

• Organization of façade is in threes

• Emphasis is on the first story (most fenestration, most variety of materials 

and colors, most disruption of building envelope)

• Most significant expression is set away from adjacent neighbors



Conceptual Guidelines

44

Summary



Village Center Design Concept
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Village Center – Streets & Parking Concepts
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Village Center – Village Center Design Concept
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Village Center – Village Center Design Concept
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Village Center – Village Center Design Concept
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Village Center – Village Center Design Concept
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Village Center – Village Center Design Concept
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Village Center – Village Center Design Concept
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Village Center – Village Center Design Concept
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Southampton Village Center Vision Plan
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Key Principles

• Preserve the unique historic fabric; 

build new like old

• Maximize walking throughout

• Integrate circulation and parking 

strategy

• Maintain a year-round, central focus

• Create improved and sustainable 

stormwater handling

• Make art a defining characteristic

• Emphasize the Village streets and 

open spaces 



Conclusion

The Zoning and Architectural Guidelines contained in this report are critical tools needed 

for realizing Southampton Village’s Vision Plan. 

To achieve these goals, the zoning guidelines focus on a select number of areas, including 

the distinctive architectural character of the central Village, the reintroduction of residential 

zoning, and the strategy of shared parking, among others.  The guidelines do not change 

either the Village’s existing zoning boundaries or its current allowable densities; both 

already support the development goals articulated in the Vision Plan. 

Important as these zoning guidelines are, implementing the Village’s Vision also depends 

on many other related public actions involving policy making, administrative changes, and 

capital projects (paid for with public funds). 

Ultimately, the guidelines will ensure that the Village’s future growth is scaled on local 

precedent and conventional wisdom.  By defining the Village’s growth as "evolutionary," 

the Vision offers a way to preserve Southampton Village while building on its unique sense 

of place.
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Key Parcels for Typology Study
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• Familiar

• Iconic

• Active

• Admired

• Relevant Size



West Side of Main Street
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East Side of Main Street
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West Side – Street Wall
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East Side – Street Wall
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West Side – Alleyway Location
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East Side – Alleyway Location
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West Side – Skyline
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East Side – Skyline
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West Side – Maximum Width of Rooftops and Architecture
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East Side – Maximum Width
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West Side – Heights
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East Side – Heights
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West Side – Upper Floor Setback
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West Side – Fenestration
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East Side – Fenestration
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West Side – Entrances
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East Side – Entrances
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Zoning Changes
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VB

Village Business4

1. Lot area

Minimum (square feet)

Minimum per dwelling unit (square feet)

2. Lot coverage, maximum coverage by main and 

accessory buildings and structures (percent)

3. Lot width, minimum (feet)

4. Height, Maximum

Stories

Feet

5. Yards, principal building, minimum (feet)

Front 

Side, minimum for 1

Side, total for both on interior lot

Side, abutting side street on corner lot 

(on the street designated by the planning Board)

Rear

6.Yards, accessory buildings and structures, 

minimum (feet)

Distance from street

Distance from rear line

Distance from side line

7. Lot coverage, maximum coverage by a one story 

building (square feet)

8. Lot coverage, maximum coverage by a two story 

building (square feet)

NOTES:
4 Dimensional regulations in the VB District are set forth in § 116-11.3. 

Business Districts – Table of Dimensional Regulations
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VB 

Village Business

A. Residential uses

7. Apartments on upper floors in the VB District SE

C. General Community Facilities

6. Medical arts building P2

D. Business Uses

3. Auditorium, meeting hall SE

12. Hotel, motel, transient SE3

18. Office: business, utility or professional (except that offices and facilities for 

veterinarians are prohibited in the HA Hospital Accessory District)

P2

32. Offices for a licensed health-care professional (except that offices and 

facilities for veterinarians are prohibited in the HA Hospital Accessory District)

P2

F. Accessory Uses

3. Home occupation other than home professional office SE

4. Home professional office SE

9. Private swimming pool SE

2 Permitted on upper floors only on Main Street and Jobs Lane, and on all floors on other streets.
3 This special exception use (transient hotel or motel use) shall be limited to property located 

outside of a designated historic district under Chapter 65 of the Village Code.
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§ 116-11.3 Dimensional regulations in VB district.

A. Lot area.

(1) Where public sewerage is not available, no lot shall be built upon which has insufficient space for a private sanitary waste

disposal system, as determined by the municipality and the Suffolk County Health Department.

(2) No minimum lot area required.

(3) No minimum lot area per dwelling unit required.

B. Lot width.

(1) Minimum lot width shall be 20 feet

C. Lot Coverage.

(1) Maximum coverage by main and accessory buildings and structures shall be 70 percent.

(2) Maximum depth of building footprint from front property line shall be 75 feet for lots with frontage on North Main, Main and

Jobs Lane.

(3) Maximum depth of building footprint from front property line shall be 120 feet for lots with frontage on all streets other than

North Main Street, Main, and Jobs Lane.

D. Height.

(1) With respect to property located in a designated historic district under Chapter 65 of the Village Code, maximum building

height shall be 35 feet and maximum stories shall be 2 ½ stories.

(2) With respect to property located outside of a designated historic district under Chapter 65 of the Village Code, maximum

building height shall be 35 feet and maximum stories shall be 2 ½ stories unless special exception approval is obtained from the

Board of Appeals to exceed such limitations. Subject to the limitation set forth in subsection D(3), the Board of Appeals may

grant special exception approval to exceed 35 feet in height in order to allow a height not exceeding 40 feet, and in conjunction

therewith, the Board of Appeals may grant special exception approval to exceed 2 ½ stories in order to allow 3 stories.

(3) One or more adjacent buildings above 35 feet in height shall not continue more than 60 feet along the street, or be located

within 150 feet of another building above 35 feet in height.

(4) Building height of one or more adjacent buildings shall not remain constant for more than 65 feet along the street. A

change in building height shall consist of a minimum of three feet.

(5) Maximum height of a single story building is 20 feet. One or more adjacent single story buildings shall continue for no more

than 50 feet along the street.

(6) One or more adjacent multiple story buildings shall not continue for more than 120 feet along the street without an eight foot

setback of the upper story(ies).

E. Yards for principal buildings and accessory buildings.

(1) No minimum yard setbacks are required. 

(2) Maximum front yard setback for first story is three feet. 

(3) Principal building must span a minimum of 90% of the frontage.
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§ 116-14 Off-street parking, truck loading space and curb cut construction.  See Appendix IV.

K. VB District.

(1) In accordance with the 2012 Village Master Plan Update and §116-38 B.(2), in order to eliminate multiple entrances and exits, 

reduce traffic hazards, gain a higher efficiency in vehicular and pedestrian circulation, conserve space and to promote orderly 

development, shared parking facilities shall be provided between adjacent lots to serve a number of uses in such a manner as to 

obtain the maximum efficiency in parking and vehicular circulation, except where it is not physically feasible. 

(2)  Shared alleyways for pedestrian and/or vehicular traffic shall be provided to connect public streets  to parking areas to the rear of 

buildings. Alleyways shall be provided a maximum of 235 feet from the nearest intersection or alleyway and shall include a minimum 

sidewalk depth of five feet. 

(3) Vehicular access to parking areas shall be provided by shared alleyways in lieu of individual lot curb cuts.

(4)  Permeable pavement shall be used for all alleyways and parking areas.

(5)  Parking requirements shall be 60% of the spaces set forth in § 116-14.D. Schedule of off-street parking space requirements for 

nonresidential uses. 

(6)  Parking requirements for residential uses shall be 1 space for a one bedroom unit, 1.5 spaces for a two-bedroom unit, and an

additional 0.5 space for each additional bedroom.

ARTICLE IV Special Exception Uses (§ 116-20 – § 116-23) Special conditions and safeguards for certain uses.

B. List of uses.

(19) Philanthropic, fraternal, social or educational institution office or meeting room, nonprofit.

(a) In any district, the lot area shall be not less than three acres nor shall the frontage be less than 200 feet on a street (not applicable

in VB district).

(26) Apartments on upper floors in the VB District

(a) One or more apartments (dwelling units) may be allowed on upper floors only.

(b) No apartment (dwelling unit) shall be provided on the first floor. 

(c) Provisions shall be made for proper sanitary waste disposal and water supply facilities in conformance with the requirements of the 

Suffolk County Department of Health Services, and such facilities shall be designed to protect the groundwater reservoir from pollution,

saltwater intrusion or excessive demand detrimental to the environment and neighboring properties.

(4) Where a drainage easement is required, front yard setback shall be measured from the easement. 

(5) Maximum front yard setback for upper stories is eight feet beyond the first story setback.

(6) Recesses to accommodate entrances shall be a minimum of three feet and a maximum of twelve feet in depth and shall be 

provided at intervals of no more than 45 feet. 

http://www.ecode360.com/?custId=SO0841&guid=5131908&j=23
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(d) With respect to property located in a designated historic district under Chapter 65 of the Village Code, such use shall be 

limited to existing (as of January 1, 2011) building floor area unless it is determined by the Board of Appeals that any proposed 

development or redevelopment of new or additional building floor area will be compatible with the historic character of such 

existing building and such historic district.  In the case of any such proposed development or redevelopment, the Board of 

Appeals shall refer the application for special exception use approval to the Board of Architectural Review and Historic 

Preservation for its report and comments before any determination by the Board of Appeals.

(e) The maximum floor area of a one bedroom apartment shall be 800 square feet. The maximum floor area of a two bedroom 

apartment shall be 1,250 square feet. No apartment shall contain more than two bedrooms.
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Appendix III: Zoning Map



Zoning Map
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Appendix IV: Historic District Map
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Historic District Map
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Appendix V:
Shared Parking Report
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